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FILE NO. 1

Jacques Gaulthier

Occupation: President, Boralex Inc.

Priority: To start up his own business

Result: 250 employees, $400 million in assets

| have all the resources at my disposal.

Starting up your own business is a big challenge. First, you have tb find a banker who's willing to risk lending
you money. We put our cards on the table. We connected and the National Bank came through for us. Our only
stipulation: to be able to count on competent people, people who are familiar with our sector and able to grasp
the ins and outs of our business. it's much easier to negotiate when you're on the same wavelength.









I've expanded my business and become international.

The Canadian market just wasn't enough for me. | wanted to export my products and my know-how. [ had
ambitious plans. That's where the National Bank came in. They believed in my project and helped me cross borders.
Their international services look out for my business needs. Meanwhile, 'm forging ahead.
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I have control over my financial affairs.

As a pilot, 'm often far from home. That’s why | need to be able to manage my finances from wherever | may
be, and at any time of the day or night. Whether | need to take out cash, transfer funds between my accounts,
keep track of my spending or investments, or increase my line of credit, | can do it all by banking machine or
the Internet. The National Bank has done a great job of using technology to make its services accessible and
user-friendly for all its customers. Now, no matter where my flights take me, 'm always in control!
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Suzanne Petitgrew
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Matonin Bass

When you're a farmer, the way to expand your operation is to buy more farm land, warehouses and machinery.
Sometimes you need cash in a hurry At the National Bank, they don't waste time. They're open-minded and close
to the farming community. They understand our needs and our way of life. We trust them and they trust us.
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FILE NO. 4

Vianney and Marguerite Turcot

Occupation: Farmers

Priority: To expand their farming business

Result: 10 years later, the business is 10 times larger

N

Our banker takes care of our business... just like we take care of our land.



| see where I'm going with my business.
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FILE NO. 5

Gyula Géfin

Occupation: Graphic designer, Gyula Géfin Grafix

Priority: To get the support of a bank

Result: Everything was settled in less than a week




it was when | returned from Europe after being away for 15 years that | decided to start up my own business.
! was disappointed with my financial institution, so | approached the National Bank. What a warm welcome
I received! They treated ME just like | treat MY clients — as a VIP. Their flexibility enabled me to strengthen my
relationship with my clients and my suppliers. in just three months, my financial advisor helped me achieve
financial security and growth. And in today's increasingly impersonal business world, it'’s good to know that
you can still have a solid relationship with your banker.



| feel valued.



ﬂLE NO. 6

johnny Carrier

Occupation: President, Carrier Mausoleum Construction Inc.

Priority: To maximize the return on his portfolio

KResult: His capital is doing very well

My very first meeting with my account manager convinced me: each customer is unique and deserves
personalized attention. At last, a banker who spoke my language! In fact, the National Bank is the only financial
institution that's ever taken the time to really listen to me. They're more than advisors and bankers — they're
more like partners in my financial growth. They have my interests at heart.
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In 2001, our operations culminated

in the strongest financial performance ANDRE BERARD
. , CHAIRMAN OF THE BOARD
of our hlS'tOFy. AND CHIEF EXECUTIVE OFFICER
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The “Customer Culture” of Tomorrow’s Prosperous Banks
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Structure and Operations of the National Bank
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Management's Discussion and Analysis

This section nfthe 3
results, based on it
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ial report.

SERATEGH
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Management’s Discussion and Analysis
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Management’s Discussion and Analysis

FiInANCIAL MARKETS, TREASURY AND INVESTMENT BANKING Shareholder value added for Financial h‘xarkffts,'T'ri 3$
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basis, on the sale of cur me
taxable equivalent ba

v segmert included a gain of 576 miliion. on a taxable
card operatiens to Global “a,mer ts 10 m 2000,3 gain of 5138 -nxlm,ruc:n E]
BN Inc., the Bank'si 1echm‘og/m
a0t in 2000 induded restructuring g
millie n. fAoreover, net income from asset-b
in the Other segmen‘t In 2001, thase
year. The provision for credit iosses,

1S posted mses Gf ~;45 nn!5 ,-n,ds agamut a gam uf:zg- mit & pravicus y
went from 16 milhon in 2000 1o $120 million in 2001, accounts for the

oper

ace.

s of 33,247 million, ¢
.ale 0* our merc ha

nt basis, compared to
< operations in 2001 an 2
2o are excluded, total revenues for 2001

'n formatic
& previcus _yf-:ar.

age activities wa
corporate foans an

:t by higher revenues from the branch network, credit
ry (‘per_tlu‘,,

:s'l reve

w2500 NET INTEREST INCOME  Net interast inge
o~ and divi ned on fotal asse
= on tots
3060
& For fiscal 2001, net interest income, on a taxable equivalent basis
= 2500 gmnl.m forarincrease of $1”7 m
15% J(
¢ mil ion v
200 st margin whi
Tablez pages: w"aU, 5 .;-.’;.-.;
ncome by $
1800
006
increase in
the interest marg al Banking. net interest income
550 grew by $12 million or "% to$262 million, also because of‘*‘
improvement terest margin, alt
! loan and \1 ‘,;:osil: volume ;
o porate iending a , which are S DOMSE
: o fAarket rEasury ai nd Inves tfwwm uankmg _rose 2% tc xedd‘s 26
s s & rmmfﬂﬂ,rf al 2001 The remainder of the incraase came from

fons, particularly asset and i

ability rr*;atcmng.

Yo



2000- 2001

«
&
Ed
2z
4
o]
-
&
x
Z
b1
&
4
z
g
=
%
4

Meti
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Otner income  Cther income consists of such iterns as deposit and payrnent service charges, lending fees, ¢ 3
ket revenues, card service revenuas, investment managemant and custodial fees, mutuat fund revenues and revenues
from secyritization,
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Glossary of Financial Terms

t which a ban arantees on behat

ACCEPTANCE  Short-t
borrower. for a sta

ty traded on the money mark

ALLOWANCE FOR CREDIT LOSSES  Allowa
iLtt rs of credit g
;atlowan(e specific provision and genera
varies.

of the annual

e.g accounts

ASSETS UNDER ADMINISTRATION
services such as custodial services, lle
arid record-keeping. Assets under admi
bzlance sheet of the institution offering such sarvicas.

rninistrative
@ fransa 3

Lo

"ow:ed b;»’(éfenis,aren(‘t reported on the

ASSETS UNDER MANAGEMENT  Assets managed by
Management services are more comp ’hnm
or offering investment advice, Assets
tution, are reported on its bala

Averace asseTs  Daily average of balance sheat assets

rs'wa'e and :uhmf‘ Inated debentures if assets hz
sordinated debeniu

Amount whic

C.Apmu

.as defined b egu%a»‘

portion of sub
)Jatqrvcm' tortotal

Can
Laft

: kuruﬁo'u ada defi
5k, wk wmr must als ba covered by Yiers capital.

of capital intended cpe

ty that am!uunm ty the capital sto
the amount that would be owed to common
sitors and other¢ red Hors,

COMMON SHAREHOLDERS  EQUITY  The port
By common shareholders {plus ret

coutions,

5 agree toexch
a fixed rate

FOREIGN CURRENCY FUTURE  (ontractual obligatic
y of fureign currency at a given ¢ o rate

FOREIGA CURRENCY OR INTEREST RATE OPTION
at o1 by asetdate a given amount of @

FORWARS RATE AGREEMENT  (onlra i, on or be cified future ds

quantity of securities at a given interast rate,

1o buy ors a given




sonable doubt
alls into this category,

impairep Loan  Aloan is consider
as to the payment of principal or inter
s thereis nodount

d whea. in the gpinion of manrageme
an where pavmmts are g0 days past du

2

LETTERS OF GUARANTEE AND LETTERS OF CREDIT
which cannot mest its financial obligations to third p

¢ assurgnces that a bank will make payments for

v

Lzoum ASSETS ASSe onvertibie Lo cash, such as deoosits with financlating

ions and securities

MATCHING  The prc alance sheet items s as to min-

imize interest rate i

NET INCOME PER SHARE  Net incomea ;ax.ailame o hc‘r‘orx m‘ COMMON 5 hdl 2%, Nam et income less dividends on

preferred shares, divided by the av

NET INTEREST INCOME  Net interest inc 15 comprised of interest and dividend revenue 2arnad on total assets,
§ interest expenses paid on tot 16 Bank earng on assels such 35
{oans and securities, and what it nargin is the ratio of
net interest inconse Lo average

fes

eposits. Averags net

NoTianat PRINCIPAL - Contract amount
instruments such as forwa
amaount itself never changes hand

OBLIGATIONS RELATED 10 SECURITIES SOLD UNDER REPURCHASE AGREEMENTS Financ
rities sold under an 4 ey wiil be repurchased on a specifi
price. Such an

0wt

yme it consists of such

revenue except for interest and diwiri(-‘nd in
s, lending fees, capital market revenues, card service revenues,
ia fePs mutual fund revenues and sec unt|zation revenyes,

OrHer INcome  Other income includ
items as deposit and payment seryi
investment management and cust

PoinT  Uni

measure equal Lo one parcernita

PROVISION FOR CREDIT LOSSES  Amicunt added to the allowance for cradit losses to hr:% t1o @ levet that man
agement considers zdequate t into account write-offs and recoveries with respect to specific loans.

s dividends on preferred share

as a percentage of the av

Cinstrument sb\ ¢ xju‘l
propnat_ risk- "v.fog."tmg

Internationai S
according to 81.*

SECURITIES PURCHASED UNDER REVERSE REPURCHASE AGREEMENTS
an agreement according to which they will be resc
: Such anagreement is a form of short-term

Sscumnzmron Transaction in which cerain as 21, .<
it ﬁnanfe<‘ their acqui by ;

ndtum ofsac
ng the loans !

zﬁe wel
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Glossary of Financial Terms

SHAREHOLDERS EQUITY Th stack paid in !

by shareholders ans
equity is the a'nomtihat would b= Ot Med 1o shareholde sets had to &
and other or

ings. Sharehelders'
irse depositors

v’-‘dtf

SUBORDWATED DEBENTURE Linsecured
behind the clai
forshares at the option

a ud'l\ angd mruvhx(h r > event

es can be

TAXABLE EOUI\’,&LENT BASIS fa;f

um(orm compa
regardless of thair ta.

?.r

TRADING ACCOUNT  Liquid assets used
sheet at its fair value.

~abygr i
na

YieLo curve  Craphicrepr
rates vary according to the hem
maturities 40( long-tarny mat .The curve may be inverted, i.e, when s
nigher thanth f?onv term maturities.
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Subsidiaries and Offices Abroad

Treasury and Securities
National Bank Firt
1155 Metcalfe, sth Floor

Montreal, Quebec H3B 48g

Natean investment

Mar nent fnc.

o L Fsity
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As at October 33
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Consolidated Statement of Cash Flows

Year ended October 31
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Notes to the Consolidated Financial Statements

Year ended October 31, 2001
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Notes to the Consolidated Financial Statements

Year ended October 31, 2001
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Notes to the Consoiidated Financial Statements

Year ended October 31, 2001
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"

ailn
Actuarial loss

Balance at end of year

Funded status - plan t
Unamortized net actuarial loss 189 -
Net accrued banefit assets (liab

A at Qctober 31,2000, Th
ver 311697 and pr

1050 mitlion,

actuarial vaiuat
adjusted mart

ober 31,2000, g25 million and value

plan

ude the

vatue of plan as tyear-end, i

Fafr vaiue of plan assets
Accruad benefit obligation

Funded status — plan defi
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Notes to the Consolidated Financial Statements

Year ended October 31,2001

VPLOYEL PUTURE SENER

% %

Discount rate 700 700
ed lo .00 -

3.25 3.25

For valuation purposes, the hypotheticat annu
2001 According to the assumplion retained, thi
i after.

yrowth rate of heaith care costs covered pe
te is expected to graduaily decrease to 5.2% in 2008 and remain

rticipant was set at 8.3% for
tthat level

e was ds foliows:

rthe year ended October 31, 2001, the Bank’s net benefit plan expe

during they contributi

S

Expected return on plan assats
Curtaiiment gain

A.al €31¢ btir £

3 CAFIEAL STOCK

AuTHORIZED Fis PES < An unlimite wum*erofsha s, without p
‘t'c” of $1 biltic ‘ out parvaiue, issuable for a nias
25 without parvalue, ssualile for

h 92 22
vOL)O >ha'es Series 11 {240 ) J 100 100
135 125
175 175
492 3

1,668
2,160




OO fonnt

¥k paid the following dividends:

21875
2.0000
1.625¢
1.6000

1. 2001 857
n Plan foran aggre

1 and Share Purchase

e ye
and the Stcck Dptio

{SSUANCE AND REDEMPTION OF PREFERRED SHARES {anion

sindoilars)  Onluly 1z 2000, the Bank issued 7000000 Series 13
preferred shares for an aggregate conside

Gn Novembe

aggrega

16, 2001, the Bank redesrmed all 3,8
ideration of $g2.000.000.

un

%)

~

3

[

<

5 8
i

Res&szvm commom SHARES Asat O

i for future

Grsion.

3315144 786 e Plan and 4,514,060
Sig)were res

ymernt would 5 Gank 1o b

v the pa
fendent

referred shares

the Sanx may not § ng preferred

uniess aff pre

468 7r per share.

so;m S ]

Bank’s optt v xfter February 15,2002 3t 835 pershare |
on sh:re; i accordance with the privileges cmd on d
. pavable guarterly in an amount of $0.5¢

denas, or by conve
non-cunulative ps

~onvertinle at the h
ard of Direc

sreferred share

A onorafter May s,z
m(‘“ ’J, reso!u

oGz into commaon sha

med before
eferred sharas

&

rarn amount of
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Notes to the Consolidated Financial $tatements

Year ended October 31, 2001

f

Convertible at the holder’ 'wpuon onor after May
related to such preferred st

Jution 2t least 30 i
perinte
rred shares to be

the privileges and «
ors shouid d: :

Senips i3 Redeemable at the Ba

than 60 and nr\t Jou 3 ; 'wu, and an ihf‘ > YEALS p:m one d\ay _hen.f 4]
{convers: T in ¢m time to time gual 2in cash pius alt dectared and
unpaid dividend { f

npart,
cumiulative p

Convartible at sequent conversion date, int

a Shareholder Plan (the
mWJ a take ¢ exchang
nt of a permitied bid. Each ri
nk one cammon share on

SHAREROLDER RIGHTS PLAN
canissue i t»om i

Plan wiil ramain in

other key emp

>AR(.thr_=yv ¢ 3 cash amount egus 2 zen the market pric d(O(”" :
the SAR and the exe I C : al to the market price of the
sing on the da bef g : ) ry2ar and expire 1 s from the award ¢

vizeding

pEa]
Number  Weighted average Mumber  Waighte
SAR Pian of SARs exercise price oFSARs
Gutstanding at beginning of year 4,780,925 $20.45 3,016,300
Award &d 79,300 $24.90 1967900
i 535,100 $19.7%
2,003,100 $24.56
2,322,025 $17.22

892,850 $16.05




<

£24.50

$25.00 é‘i‘u75 December 2008

517.35 438.78%  December 2003

524 =~ December 2010
Total 1, 322 025 892,850

STOCKk OPTION PLAN
subsidi a‘.ek {“desig

Bank uffers 2 Stock Option Plan
nated ﬂcﬂpiovpes Jnv!er the Bank’s

or tne ]
era foy

QXSITISE OV
period and expire 10 years

7 as at Octaber 31,20
Inumber of Bank sha
2 SAR held for 2 stock option gov
market value of a commaon :

who isare d
e price 'eprﬂwr" g the

Number  Weighted average

of options axercise price

1,501,615 $11.92

3,612,875 $25.06

{ 563,190 $13.34

,.’Hcd or &xpired 33,328 $25.05

Ou andn‘ satendo 4,511,975 $22.16
2,146,857 $19.03

616,050
385325

Total

2,146,857

Plan. employees who mes
ans. The Bank m:

y Crite
tehes 25% ofthe ﬂic"ee

pationin th and al
'mlwn in2oer{Sugrr L in zc:oo}.

contributio

sU Dscq ue
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Notes to the Consolidated Financial Statements

Year ended October 31, 2001
ars, unless

e i

15, HECIIRAL TAKES
F .
] ovembers, 2000 Bank refroactivel fthe new standard concer aceounting of Income taxes, without restat-
S es from prior years. es for 20 ¢ e with the recommendations previously ir
t
Q
H The Bari’s income taxes for th tysar nancial stataments were as follows:
&
H W0
o &
s S ]
z

dated Stalemens of biome

axes 278 239

4 Shatemer

25 refated o

Redemption of debenture (17} -
Change in accounting ; (39)
Divide 3] 2and iy 2 1
Unreatized for cxclange gaing {12) {7}
{61) {5}
217 233
C 150 313
Future income tax expense {benefit) refating to the origination
arid reversal of tamporary differences 67 {80}
Income taxes 217 223

bilitias were as fo

The temporar

erences and carry forwards resulting in future income tax z

[k

$ 3
Future income tax as
Allowanca for <r ther expenses 269 250
Other post-retirer 35
304 350
Future income t:x liabilities
15 14
28 34
160 151
203 139
Future income tax assets, net 101 15

Reconciliation of the Bank's income fax rate for the fiscal years ended on Gctober 31 was as follows:

perey:

ime befare income taxes, aon-

discontinued operations and go ud $933 100.0% $764 100.0%
income taxes at Canadian statutory income tax rate $355 38.1% $293% 38.4%

(39) 4.2} (26}
{23} (2.4) (16}
B H 7 0.8 i
Cain realizad on the sale of 3 subsidian
and other operations (17} (1.9}

Other items (s) (0.6)
& {8.3)
$278 29.8% )

incame taxes and effective incom




200, the Bank g
E‘YQIE" t‘.‘ et

s designed to reduca oper

tion of bank

unexpended b

MEGE PER SHARE

Gn Nownm'r; 11,2006, the B

4. Difuted in

the ave

10,1122

3 weare converted at t

BASIC AND DILUTED INCOME PER COMMON SHARE

sperations and gocdw

Goodwill ¢ ‘mrg 3
income

lnceme beforg disce peration
avatlable to comamen sharehelders
me before goodwill ¢ ¢t common sh
incorne available to comimoy oldars
ome sefo discontinued op craf ons and goadw
Jed operations per common shiarg
before goodwiﬂ charges per commion share
e per commoen shi
rage sumberof comm
Dipted incares DEr (ivimnn §
Adjustment to income

outstan

ns and geodwili charges

and goodwi
ted discontinued operat

of '*he Operation’ﬂl Excelience

S ey

2 (G

ities s.r‘;-rlt

3 data from pravious

Aomﬂperc ommon sharg v

I ges percommon share

4
5 S
627 499
{45) 29
582 526
19 12
563 509
35 2
502 a7
547
528
311
{0.23)
288
278
189,928 185214
- A
592 473
547 562
538 483
3.10
{0.24)
2.86
276
189,528
387

190,815
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Notes to the Consolidated Financial Statements

Year ended Octcber 31,2001

contracts for cuts

CompiTMENTS  As 3t October 31, 2001, minimum commitme under leas

services. and equipment and furniture leasing agreement as follo
il Furnit Total
2002 g 243
2003 5 233
2004 74 6L . 145
2008 58 &1 129
2006 87 a0 - 127
2007 and thereafter 457 1 673
836 16 1,550

PLEDGED ASSETS ties wi h a carrying value of Stz million {

ons relate
bove @"10‘1&11 are asse 13 Wi ‘h ac
i 37 GV

oS

sactions including obligati
50 ;d short fricluded in r’ ;
cliateral in order to particip

various types of
gations rela
5276 millien

As at Dctober 3

ars of guarantee

Dorumentary letters of creditt

redu card lcanst®
ments to extend cred
atterm of one year or less 4,668
; than one year 10,296

erm of more

EIATIVE FINANIIALINSTRUMENTS

2 {0 manage
ige rates. Trading

rtaken by the e
as follows:

a specified date in

vients to purchase or defive
"utJ' s are traded in dardized am

ts ara kmtrac fixing a

rate o be paid or received
Eaturity comme d

ily invelve the contractual exchange of fixed and fioating
mount of notions ipal for a specifie 5f time.




1. DERIVATHY

Notional principat amounts
financial instruments.

P

Total
contracts

8,854 4,507
31,278 26,662
9,595 6,813

ons purch w*f‘

O pti@ﬂs writle B1d - 8,023 £,524
Total g9 431 57,750 49515
Enchange-teade

427 599 599
Shot - 26 - - 26 Sh 55
Options purchased 41 41 - - - 41 88 38
Gptions written 53 n 4 - — 53 75 75
547 474 68 - - 547 RY7 817
4,53 2,860 4,50 22 10 04

36,7210 21507 2 ,,A(O 4,454 64,011 42

¢ purchased 55 1730 150 8 5648 30006

written £06 17,784 44,596

3

24,216 40562 91,974 113,290

= Yraded 2onls

e A18 - 6,168
4,01 720 -~ 10,899
ﬂpmnf [of 18,3570 - - 24,703
Options w 25,920 4.5 316 - 35,777
Tl 54,002 22,01 1.454 71,547
261 28 159 448 1196
2075 738 3,219 3.085
1 529 19 650 4,947
3 5i4 529 5133
1,804 74 4,846 i
780 - - 780 20
5 145 - 1,926 82
tions purch 43 4 - 143 12
’Jﬂtiuns veritten 53 - - 63 28
stal 12 149 - 2,912 2,703
2001 Tetal 200 753 76, 4?0 36,820 235,576
2000 Total 244 680 151,158 28497 234393
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Notes to the Consolidated Financial Statements

Year ended October 31, 2001

its obli
instr,

< maximu
~nt re pl ace mmt rﬁst f

sure and tha tmpac
the credi u}twwle*‘t amount muitiplied by the counterparty nsk
ting ag hwhich it
uchag sous close

sreements also
ansac ‘m'w tetween the

As at September 30, credit risk exposure on the der

Credit Risk-
Notional Replacement  equivalent  weighted
amount cost amount amount
Foreign exchange
contracts 58,297 538 1141 374 56,844 5560 1066 231
interest rate
contracts 169,521 392 504 106 214,485 275 380 84
sty and commodity
contracts 7,138 133 458 148 102 478
Total 235,576 1,063 2,103 618 937 1824

ember 30, the ion of risk exposu

As at Se unterparty was as follows:

pesiay
Cred!t
Replacement equivalent
cost amount
CECD governments - 251
CGECD ban 1534 994
Other 538 858 b
2,072 2,103 1467 1924
gy
peicei]
$ % $
North America
Canada 55,420 821
United States 6,573 9.7 74
61,993 91.8 681.050
Lurope
United Kingdom 861 13
691 1.0
513 0.8
1,915 2.8
3,980 5.9
598 1.0
é 807 1.2
,mddle East and Africa 41 0.1 3
ember 3o 67518 160.0 A7170
3 ‘3(.:- 8,128 157

16

g€ in toha! assets in G
ssets as at Oct :

75,763




tly, they do not include cash, deposits wit
under ac rephmes prem

ank of Canada, cheques
and other assets. The
cation oty sographic loca-
lcidated ’v--t it losses and the

tion of t‘“ bor ¢ 0
for each country where the Bank’s exposure exceads an amount

sgual to 0.75% of tofal earning assets.

Thers

y significant concentration of credit riskin any ¢

CREST AT

Anralyzing interest rate s

methads used by to manage interest rate rsk,

he **chmg‘
rate fluctuations

! liabtlities by maturity lustrates the sensitivity of the Bank's balance sheet to interast

5\,:3;"; S years Total
eS0UTCeS 1078 - 445 5,832
Effective yield -
Securities - 5,085 2,007 2161 17,681
Effective yield 4.8% 5.6%
Loans 15,083 44,469
Effective yield
Other assets - - -~ 7,181
19 3 10,080 75,763
Deposits 1048 18.501 $.638 51,436
Ejfecr,ve yield
Other debtil 672 9,786
Effective yield
Subordinated debentures - 1,647
Effective yieid
Acceptances and ¢ 8,778
- 4,116
0,720 75,763
2,406 -
852
404 852
4,606 370 613 589 {384)
- (2233} 418 - (3,461

103 6,689) (3,845

E 2.303 {5,484}
Derivative financial instruments - {500
fotal 3,803 94} 3,96¢
2001 Total 8,409 {20,577} 9,854 5,124
2000 Total Q654 {8,478} (2362} 3,131
Effectiv ted 3 we yield based onthe e s
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Notes to the Consolidated Financial Statements

Year ended October 31, 2001

bich a financis

{ tandis d arket pr ¢ ed market p
able, the fair values presentac mates derived using present valug or cther valuation tech es and may not be indica-

tive of the net realizable vaiue.

2l ingtruments such as land,
eptable valuation techniques
ameng finandial

10t be refle

gement used in applyin
air vatues are not
et conditions at g spe

and gstim

Compa
catculs 1

+

pinitl
Carrying
value Fair value Difference
C ES0UICes 5,832 5,832 -
i 17,681 17,650 (31)
44,469 45,078 609
7,781 1,781 -
75,763 76,341 578
51,436 52,132 696 50,473 52
18,077 18,077 - B -
1,647 1137 80
7,160 71,936 776 52
The fair vaiue of derivatives is as follows:
P o
Contracts heid for Contracts held for
trading purposes  non-trading purposes
Gross Gross Gross Gross
assets  liabHities assets  Jiabilities
Foreign exchange contracts 668 824 189 18 49t 58 58
interesi rat Hracts 577 529 736 218 143 294 77
3ty contracts 161 136 7 6 136 o i
Total 1,406 1,489 932 242 1,27 361 156




B INSTRIBSERTE {cord

Bueto their short-term ma hie falr value of these financial instruments is

g vatug.

rresented in Note 4 to the consolid
avai

¥ quoted man\et prices are not available, fair value is est ities.

The fairva
3

ma ted

tualca
irvahie of

dbyd ing
ing terms to matur

fered for der, e Same rem

ssumad T be equal to their carrying vatue.

it
g tenms

#l cash flows,
naturity.

bording
ad for simil

TUIRES

¥ master natling agreements
mat:rumenh with similar characte

sing various method-
s and maturities, net

is determined, b“f@frtf
ng quo s, prevaiting mark ¢
analysis or other pricing models as approp

ologie
present va

Totat out ng

24 SECMENT

The Bank carries out its activities inthree
together for presentation purposes. Each rap
marketing strategies. The following

| banking servi

v : sists of corporate fing:
y m 3nagemm"*, fr\rpordtg bmkera ce and portfolio managem

N’uch e Iuﬂe assetand Habili

1 nGn-

le segments arg

The accounting policies of
. sand i

eption of net

CAPONSEs ATE

oment results ons for credit
hw‘ thmu;\‘s atutr“lam“ .The differe
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Notes to the Consolidated Financial Statements

\’ear ended October 31, 2001

RESULTS BY BUSINESS SEGMENT

@sh 200
(102) 1,389
253 1,858
2VENUES 51 3,247
("Jpﬂ*-’" XBEN5ES 58 1,989
ion a3 1,258
vision for cradit | 6 208
come before incow
non- con’z
434 445 178 195 354 307 87 {75) 1,083
159 177 68 76 134 123 37 {33) 398
- - - - 3 i 25 25 28
wne before dis
apersuoz\s and 275 268 110 120 17 i78 25 627 499
e : - - - . (45) @5y 29
income before goodwill charges 275 258 1o 120 7 e {20) 582 528
Average assets 26,933 9,694 WO04 37,958 37590 [2,033) 73,071 73,807

RESULTS BY GEQGRAPHIC SEGMENT  Total revenyues an

ey
piires

nt conducts its business.

3,087
kL)
81

3247

-wied subsid
COGNICASE |

consideration of &
e tn ne ofthe transactio

mon shares outs*“”

terest in COGNI
approximatet

> investment being recorded 2t <o

the common shares of its whotly-
m.qerah on of 8,491,008 «

VA

§ REO000 ¢




ded a firm
ansfer is schedul
sint

Lemomeg opegATIONS IN THE UNITED STAaTES A 5t October 31 iC
aperations in the United
o e

statements

irst guarier of
nted as

iated fi

nang

K

continued operations were as follows:

A

intarest inc 299 356
interes 197 254
Net i 102 W02
Other income 27 29
Totaf revenues 129 12

" Operating expenses 79 64
Contribution 50 &7
ton for credit losses 120 16

income {loss} before income taxes and
e Lax expe f i {27} 20

{10} 51

e befare goody (43)
fwill charges 2

2

~o
B

Net income Hoss) (35)

isconti

Qctober 31, 200t and of $4.2t

nding portfolic in the Unite
October 31, 2000,

vrates of approxi-
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Notes to the Consolidated Financial Statements

Year ended October 31, 2001
fnllars unle ¥

Ny R
Fd Y N

27 COMPARISON WiTH GENERALLY ACDE

srdance with C
vith the

The conselidated financial stateme
for the general allowance for credit v
impact of the departure from Canadian

AAP other than the accounting

tof the Superintendant. The

4

wde 1o the Consolidated Statement of income, the Consolidated
hanges in Sharehelders’ Equity so as to present them in tine w

he following tables show ncreases (d
e $heet and the Consolidated Statemeant o
Canadian GAAF.

CONSOLIDATED STATEMENT OF INCOME (NOTE A}

20801
Provision for credit ioss2 159 -
e faxes {60} -
yme before discontinued operations and goodwitl charges (99}
ontinued operations (2n
: (126) -

pre discontinued operations and goodwill charges per common share

. $(0.52) §-

Dilutes ‘ $(0.52) §-
income per common share

Bas ${0.66) §

Diluted $(0.66) 3 -
CONSOLIDATED BALANCE SHEET {NCTE 2]

2081 ANy

Lo(, ns 97 300

3 (40} (
Share ers’ equity 57

CONSQLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY (NOTE 2)

at beginning of year

dined &:;mmg_x atend of year

uidancs— provi w‘d by the Supe
djustmant to

A} InsugB. in acco
it risk by $300 m
with Canadian GAAR

' was not in compliance

Il ZH‘.L'.C-;’(JAHCE with Canadian CAAP Fellowin
h ana( fan GAAP was Incre by
ag AP in o0t net
:culd have increased by
301, net income from discon-
come pfv'r comrion share
Sheet, inans
sould have
in 2000},

In 2001 the Bank

eval

ulc ha«e :ec*zased bv $126

ion {ne impact in 20¢
cand diluted ne
uation to its
ome tax assets record d und Utheraf.»ets
would have increased by $57million (3183 m

attms W t,,d h
decreased by $0.6
creased by 5971

5 at Octeber 31, 2001 by $0.30 {reduced By 50.66
charges by 2.58% {increased by ¢.84% in

Financiat RATIOS  This adjustment reduced the book value of common shares
ity before goodwit

20001



FToe GEMERALLY ACCEPTLD ALTOUN

ted financial staterments ¢f ik are
aH wance forcmd!» 1sk thch is i ag
|

s, 1

ConsoLpATED Batamce SHeer  The following tah 2 shows the iner
would result from the application of LS

g pakisy
hvestment geeountt securit o (31} 53
C.F 2,539 2,099
es and eguipment 5 g0 Qs
Other assets ABLDERG 668 [SIM
O.5G 2,614 1895
B0 451 01
Shargholders equity ABS £ G 201 161

CONSOLIDATED STATEMENT OF INcOME  The following table shows the increases {decraases) in

splication of LS, JAAR

2001
563
Decrease iny 3l4 of investments available for sale A {134) -
: yee futtire hﬂewfr’cs 3 - 44
4 {159)
al 2} -
() m
3 {5)
G 61
65 (20}
3nw—:~d opera..lons o (27)
srdinary item H (28)
#at income per .5, GALR 333 537
o, basic « 5.4 $1.57
$1.56

f!*d astre ey are held for

nent z

ing account s
FA’~ N, n’ en

Standard
would be: [0 maturity

*’mcir wmmowi

investment is cons
period. The fdgff‘l’Siﬂd%Ca i nadian GA
Unife k‘u’d«klr mwma\ er) he 'nmkci %
irment o o Janadia
1 the

on securities zvail;

come tn 2001,3 531

rMoraover, the change inu
Hw Consolidated & atm\ert of Compreh
i consolidated ¢
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Notes to the Consolidated Financial Statements

Year ended October 31 2001

X lars, Unless ot

»‘:fut ire benefits which, for the most
on fund assets and the

urred. Aftho there was n
ns reiated to emy ntcnw futi

nce between UK a1
bemeﬂ is according t
increased by $201v v ed by
would have increased by $3¢ million, other assets would have
$101 million and sharehclders’ equity would have decreased bv 577 mxl.m’

rmmd expPr‘sn WOL d h.—:vf: G::. i
e G } rdfm md“

: 1€ guidance pro
v $300 million and applied this one-time a
2001, the Bank increased the portion of it5 genn
Saq million was a“tribl;
have n{no irpact
tllu)f”\ : { operati 2 by f'-" (n< E o et incon

H;on, of which
566 wouid

tax 2000, dnd Qhaﬂ‘h Ed@rs

woukd

s1million (no impa
¥ B$RETS el
by $g2 milk

 ver
2N bas.zd on th 1 ark\ pncg oftr ore and a"
xere agreed o and anncunced. Had the Bank adopied LS. GAAP, go included in’
ruid have increased by $22 mitlion {$22 millien in 2000}, taking in
00}

Other
to aceount the $1million

=d cut as of July 12007, substan-
SAAF 40w9v° certain differences remain
SPE3TY
s and
T SPEs be consol mtﬂd uriess they receive a sub-

,di-ﬂt"ﬂi"”lf'l t e
: 1te before July 1 2001
riadian GAAP s are consoiidated /anlt W
and rewards S GAAFP requires

ion transacti ons Wo! id re
fion (81799

( i')to loan securiti
E!) 72,4

Certain SPEs with w
As A result, loanss

,#AF
ad




8 {on

L PEROIPLES

Urder Canadian CAAP. deri
atives are 1 ccs:‘ied at cost

fa;rvah P.a'rr

ad as 3 separate
gan,, and losses on deri

il mwm; ¢
] r‘wgnated 35 cash flow hedge: %* of
iprehensive lncome. The ine

d regarding the documentation
ted hé‘ us (at da rd on MNovember 1,

ertothf forifxe’jgez
: rdures by th
: , Nt income would
as well as snam* »%dau ==qb Y wo 1,!4 have increased by

n,

¢ Bank Hialely] cmr o5 for

ofmccme taxes, to retah
o Debt™) the loss

> Wltn LS. GAAP L .ht.‘

Note
00 $24) A 3 %3
erivatives i
G 134
ore 4 g 4
Compraheﬂ ve incorme 506 579

33 There is no material difference in the ted Statement of Cash Flows a5 reported, compared with WS GAAY
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As at October 31

48472

0548 39,083 197
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